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High Level

	School
	Lead
	EAB

	Define where we want to be in four years
	REPW
	EAB to comment and perhaps provide other examples 

	Develop a teaching strategy/mission statement
	ABH
	EAB to comment 



Teaching and Employability

	School
	Lead
	EAB

	Continue to review our course content and specifically the laboratory skills we are seeking to develop.
Ability to analyse complex data sets identified as a clear value.
	ABH
	Once the proposal is developed this will be shared with EAB members for comments.

	Attempt to define an ideal graduate in terms of soft skills - problem-solving, inter-personal skills, team-working, ability to lead others, analytical skills, potential to take on responsibility, leadership.
	ABH
	EAB to comment on list or develop alternative

	As part of process School to identify which skills are being taught where and make clear to students. (Soft skills to be signposted as ‘Professional Development’ to students)
	ABH
	EAB to comment on list or develop alternative

	Define what is distinctive about Manchester graduates (our brand) and get student buy-in.
	ABH/REPW
	EAB to comment

	Contact alumni to look at possibility to use them as contacts for internships.
	REPW
	EAB volunteered to help where possible.

	EAB to provide inspirational examples for website.
	REPW
	EAB volunteered to help where possible: “Students just don’t imagine what they can do with a chemistry degree”

	Consider an employability fortnight – maybe May/June year 2 to focus on employability. Highlight the broad range of potential careers to students with Chemistry qualifications early on.
	ABH
	EAB volunteered to help if possible, with examples on what employers are looking for, how recruitment works, interview technique.

	Investigate possibilities of sending students on exchange internships with other Universities over summer holidays to increase work experience and confidence.
	REPW
	

	Investigate possibility of helping UG students obtain a Maths A-Level as an outcome from first year Maths course to improve employability.
	ABH
	





Research
	School
	Lead
	EAB

	Define a research strategy for the School – which could be a variant on “let a thousand flowers bloom” but with some encouragement to build teams for larger proposals. 
	SJW
	Once the strategy is developed this will be shared with EAB members for comments.

	Define terms of reference for the research committee based on the strategy
	SJW
	Once ToR developed, shared with EAB for comments

	Develop an industrial research strategy to increase industrial income 
	SJW
	Once developed this will be shared with EAB members for comments.

	Develop plan to publicise significant papers, etc… using youtube etc….. Perhaps appoint someone in charge of communications ? Investigate the possibility of using an agency.
	REPW/STL
	Once developed this will be shared with EAB members for comments.

	Analyse why particular staff have much higher success rates at obtaining funding than others and disseminate this information to other staff. The School needs to improve success rates and reduce wasted effort applying for grants where there is limited chance of funding.
	SJW
	

	Review School’s research challenges on website as they aren’t strictly ‘challenges’ – review and define the contribution UoM is making in each field.
	SJW
	

	Review our many research centres and make their relationships with each other and with the School much more clear.
	SJW/REPW
	



