UNIVERSITY OF MANCHESTER

School of Chemistry

SCHOOL BOARD MEETING
Minutes of the School Board meeting held on Wednesday 11 March 2015 at 2.30 pm
Lecture Theatre G.51

Present:
Professor Richard Winpenny (Head of School), Dr. Peter Gorry (Chair), Ms. Rachael Barker, Ms. Rachel Spilsbury, Ms. Darien Rozentials, Ms. Abigail Webb, Ms. Simone Wilkes, Ms. Helen Kreissl, Professor Garry Procter, Mr. Matthew Pumford, Mrs. Christine Martyniuk, Mrs Tasleem Haniff, Ms. Victoria Turner, Mrs. Karen Charter,  Dr. Roger Whitehead, Dr Chris Muryn, Professor Gareth Morris, Dr Andrew Horn, Mrs Paula Tipton, Mrs Julie Cowley, Dr. Patrick O’Malley, Dr. Alistair Fielding, Dr. Alex Jones, Dr. Peter Budd, Dr. Daniele Leonori, Dr. Roger Speak, Dr Nicholas Lockyer, Dr Sarah Heath, Dr. Peter Quayle, Dr. Michael Ingleson, Dr. Simon Webb, Professor David Collison,, Dr. Michael Turner, Dr Alistair Brisdon, Dr Andrew Regan, Dr. Vasudevan Ramesh, Dr. Sven Kohler, Dr. Mathias Nilson, Professor  E  McInnes, Dr. Frank Mair, Dr. Richard Henchman, Mr Michael Carroll, , Dr. Ilya Strashnov
Apologies:
Professor David Procter, Professor Mike Anderson, Dr. Ralph Adams and Dr. Robin Pritchard

1. Apologies for Absence
No apologies noted.
2. Minutes of the previous meeting held on 19 November 2014

The minutes of 19 November 2014 were agreed as a true and accurate record.
3. Matters arising

No matters arising were noted from the previous meeting.
4. Policy and Procedures on Contracts of Employment

The School Board were informed for the period March – August 2015, there are currently 30 staff on fixed term or permanent contracts whose funding is of finite duration, and who are therefore at risk of redundancy at the conclusion of their contract of employment.  
Any queries or comments should be directed to the Chair of the School Board, Dr. Peter Gorry.

5. Athena Swan
Melissa Denecke updated the School Board on the current status of Athena Swan.

Athena Swan are scheduled to meet on 9th February 2015 to discuss action plan going forward and steps we need to meet to reach gold standard.

It was confirmed we would not meet gold standard this year, approval has been requested to renew silver status.
· Outline of young people support mechanism to assist with attending conferences, applications should be forwarded to Michael Anderson for approval at Athena Swan Committee;
· Items to address – gender balance;
· April 2015 – Athena Swan will review school handbook;
· EMC funding opportunities (RSC ) to be considered;

· Michael Anderson/Melissa Denecke to feedback ideas to the Committee.
6. Report from Head of School (Professor Richard Winpenny)
6.1
New starters
REPW welcomed new staff to the School:

Simone Wilkes – Undergraduate Recruitment & Admissions

Emma Mellor – Administrative Secretary

6.2
Estates
At the last School Board we reported on the Long Term 5 year maintenance project costing somewhere in the region of £28m.

The project has now been shelved, talks are in place for either a Chemistry extension or laboratory refurbishment.  Expected handover 2019/2020.

One of the first steps will be refurbishment of Centre for Radiochemistry Research. Funds being sought and we should know something by the end of April.
6.3
Sabbaticals
The School Personnel Committee considered and agreed sabbatical applications for:
· Mike Anderson
· Roy Goodacre
· Mike Greaney
· Gareth Morris
6.4
Budget
The School is performing well and will be close to our budget target for 2014-15.
This should allow us to invest in new equipment for the teaching laboratory.
REPW is meeting with the Dean next week to discuss the budget for 2015-16.  The main pressure is always studentships, noted the REF result was not good for UoM budget.

We are also noticing some significant underspends on grants; we’re trying to work out mechanisms to deal with this.  We will be reviewing and checking we are spending on profile.

6.5
Recruitment
Three posts are currently being filled:
· Bio-organic lectureship
The position has been offered to Dr Anthony Green (ETH Zurich) and he has accepted. Start date: Sept 2015.
· Director of Centre for Radiochem Research
Negotiations are in progress.
· XPS research support
An offer has been made to the appointable candidate.  We expect this to be confirmed by the end of the week.
Administrative posts will be filled as we continue with the recruitment process.
6.6
REF 2020
Papers we are publishing now will form part of our REF2020 outputs. Guidance from the REF 2014 panel included:
a) Papers were reviewed by generalists as well as specialists. Abstract/introduction/conclusion need to tell a non-expert why the paper is addressing a significant problem, and why it has contributed to solving it.
b) Go for good journals; many in the School are now publishing in the top journals, but still not everyone.
c) Also need to think about titles/keywords more carefully
d) We have hired a former publisher for a short period to help. If you are submitting a top paper, run it past him first and we’ll see whether that is a worthwhile experiment.
He can be contacted at rob.eagling@manchester.ac.uk.

6.7
Communication
One main job of the HoS is to represent the School externally.
1. If there are problems I need to know so we can get them fixed
2. If there is good news I need to advertise; this really counts in the University of Manchester
All staff need to be positive externally – this is also increasingly important.
6.8
Good News
· Carolyn Pearce has had a paper accepted in Science.
· MOOC in Physical Chemistry has been shortlisted for Guardian University Awards. Congratulations to Jon Agger, Mike Anderson and Patrick O’Malley.
· ERC Consolidator Awards to Cinzia Casiraghi and Richard Layfield. Two of three held by the university.
· John Joule has been awarded the highest scientific distinction of the Polish Chemical Society – the Marie Sklodowska-Curie Medal.

· Eric McInnes has been awarded the 2015 Chemistry prize of the International EPR Society.

6.9
Royce Institute
Announced by Osborne before Christmas. The Royce Institute will be based in Manchester.  Progress has been slow.  
Steve Yeates is now putting together thoughts on “soft materials” with assistance from Bruce Hamilton. We want a large Chemistry input.
Mike Turner has agreed to collate our response. Anything that can be badged as materials needs to be in.
Any thoughts, please email Mike Turner – include: what you are doing, who funds it and quality of publications.
7. Undergraduate Teaching Matters Garry Professor Garry Procter
GP presented statistics to the School Board.
7.1
NSS Survey 2015
· Response rate is significantly lower than last year (at Week 4).
· B.Sc. + M.Chem.  41% (59%)
· M.Chem.  47% (65%)
· B.Sc. 29% (50%)
7.2
Other Items
· Employability is down by about 10% - the school received 90% response rate.
· Feedback on B.Sc. practicals good - New B.Sc. Coordinator (Roger Whitehead) is working well.
· Tutorials - Student Representatives have been asked to feed back students’ views, specifically to Andrew Horn:
· What are tutorials for?
· How can they be improved?
· Critique of current system?
· Should they be strictly compulsory?  
· Would there be any support for the idea of tutor led workshops with 10-15 students rather than small group tutorials?
Mid-April  we will be holding the next staff/student liaison committee, there will be a discussion around  attendance at tutorials, marks for attendance and accurate records.

7.3 Current Y2 Students
· 77 out of 215 have Semester 1 avg. <50% 
• 
Intake from Access to HE - 1 out of 2
• 
Intake from Foundation - 7 out of 9
• 
International students - 10 out of 25
• 
DSO 
registration - 13 out of 29
• 
Y1 performance - 28 had resits in Y1
• 
Labs - 13 have marks below 40% for some parts
• 
Tutorials - majority have poor attendance - some are attending but still dropped from Y1.  44 have 2 or more absences from first 3 tutorials in semester 2 (contacted and reminded of compulsory attendance).
7.4
Current Y1 students
•
29 out of 223 have Semester 1 avg. <50% 
•
3 have withdrawn, interrupted, or been given 1st sit
•
Intake from Access to HE - 6 out of 9
•
Intake from BTech - 1 out of 2
•
Tutorials - majority have poor attendance - students with 2 or more absences from first 3 tutorials in semester 2 have been contacted and reminded of compulsory attendance.
Semester 1 – attendance difficult to ascertain a pattern.  Material at tutorials during first semester needs to be more challenging.  The School needs to ensure attendance records are accurate – we are not good at recording attendance.  Suggestions have included:

· swipe cards

· pod-cast lecturers

· engage the students

· direct inter action with the students

· register to record attendance at lectures

7.5
Y3 practical revision

· The M-lab and Slab groups met recently.
•
Igor and Andrew H meet on Monday for a synthesis of the two groups’ conclusions.
•
The intention is to formulate a plan, producing a series of outlines for practicals and mini-projects across the two labs and commissioning development activities from nominated staff.
•
In part, we will look to augment or modify the existing BSc Y3 practicals for some of the required material to make best use of resources.
•
The plan is also to produce an equipment list, which we already know will include basic hands-on, in-lab GC/FID and HPLC/UV systems – structure to be confirmed for BSc and MChem students.
8.
Research Matters

SW presented statistics to the School Board.

8.1
Overall REF submissions for UoM 52.4% - we are ranked 6th 
8.2
Moving Forward
REF Review Team
The results of REF and strategies for REF2020 will be analysed in detail by the Review Team, chaired by Prof. Sabine Flitsch 

Some ideas:
In future, output review should not rely only on specialists.

Review outputs before submission, in order to increase the appeal of abstracts and introductions to a generalist audience. 

Work in teams and use collaboration to improve the overall quality of our outputs. 

RRE
Will not involve re-grading of REF2014 outputs.  Only outputs from 2014 will now be graded with assistance from Rob Eagling, an external generalist with a good overview of chemical sciences research.

University KPIs:
The University expects all research-active staff to produce research of at least 3* quality. 

Every PhD should produce work that would be capable of supporting a 3* output. 

27% of publications in the top 10% of citations for their field – currently at 23.7%.

8.3
Funding Announcements
“Towards Engineering Grand Challenges” call (http://www.epsrc.ac.uk/funding/calls/towardengnmrcc/).

Challenge 1: Sustainable engineering solutions to provide water for all

Challenge 2: Future Cities: engineering approaches that restore the balance between engineered and natural systems

Challenge 3: Engineering across length scales, from atoms to applications

Challenge 4: Identifying risk and building resilience into engineered systems

Only three consortia will be funded by EPSRC, and it is likely that Manchester will only bid for two consortia. 

PNO Consultants
The Faculty has recently appointed the PNO Group to support academics to get EU Funding and to improve the quality of applications. 

 http://www.pnoconsultants.com

 HYPERLINK "https://outlook.manchester.ac.uk/owa/redir.aspx?C=tmQl1zQbOEiFUU9nL6adrpQN9Da5LNII_IIrCrdvE6Qcez0PEVOQNa2qEz5D5HhnNAn3YOv8Htc.&URL=http://www.pnoconsultants.com/" 
/.
This includes advice for those new to EU funding seeking to identify which EU funds may be available for them, and specific support for grant applications. 
Drop in workshops have been arranged for:

18th March 2015
1:00-5:00pm 
room 1.076
31st March 2015
1:00-5:00pm
George Beyer Building
9. E-Learning in EPS: current and future vision

PO’M presented statistics to the School Board.

9.1
What is eLearning
Learning facilitated and supported through the use of information and communications technology.
Our Goal

To achieve widespread use of eLearning, which improves teaching quality and enhances student learning, across the faculty.
Our Motto

More clicks, less bricks.

The Faculty eLearning team are based at Sackville Street Building led by Patrick O’Malley.
9.2
eLearning Team Activities

Activities consist of:

· Training/Help – through the IT helpdesk, Kaley Barlow (Assistant eLearning Manager) is developing a training programme this year
· Blackboard – renewed the contract for a further 5 years
· Online exams – encouraged throughout UoM
· Projects – eLearning team can assist
9.3
New Developments
· Faculty and school strategies on eLearning have been developed – action plans are now in place.
· Support staff to develop the digital skills and literacies needed 
· Ensure our facilities and IT and related infrastructure are fit for purpose.
· Online/off-campus learning
· MOOCs – 5 in total ran last year
· 2 very successful EPS MOOCs  
· 2 more in pipeline for 2015
· More from EPS?
· Online/off-campus learning
· Distance/blended learning – SLT are keen to develop

· Significant expansion from 2016 (PGT) – academic for distance learning appointed, it is anticipated 600,000 extra distance learning generating approximately £20m. income.
9.4 Flipped/mobile learning

· Replace sage on stage by guide by the side.

· May represent future of teaching?

· Teaching becomes more interactive facilitated by technology.

· New skills needed in screencast production, mobile familiarity

· and pedagogy.

10. Undergraduate Admissions (Dr Peter Gorry)
PG presented statistics to the School Board.

10.1
Thanks were passed to everyone involved in the admissions process:

· Christine Martyniuk

· Becky Graham
· All course Directors

· The flash bangers

· The post-grads

· Staff completing interviews
10.2
Applications 2013-2015 Entry
2014
+16% on previous year (MChem AAA) – increase was in BSc programmes (Chemistry and Chemistry with Med Chem)


2013
+65% on previous year (introduction of £9,000 fee)

2015
BSc grades were raised to AAB, hoping to reduce BSc applications.  Seen a drop of 18% on 2014 entry year

10.3
Reduction Strategy

BSc applicants have a poorer academic performance than the Mchem.  They only contribute fees for 3 years.  Strategy is to reject more at application stage i.e. prior to interview. This can prove difficult as schools are optimistic with their grade predictions.

10.4
2015 Entry – Current Position Home Students





9 March 2014

17 March 2014

Total applications received 
1047


1261

Target is approximately 196 December consensus – we need 200+ in September, approximately 270 on the August books.

Current position – total applications 134, target is 24 in December 2015 census, need 27 in September.

11.
Date of Next Meeting:  tbc November 2015@ 2:00pm – Room G.51
