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Board of the School of Chemistry 
Wednesday 9th March 2016 at 2:00pm
Room G.54 Chemistry Building
Minutes  


Attendees:	

Minutes: University of Manchester – Seena Patel  	

Apologies: Ben Coe, Rob Dryfe, Melissa Deneke, Sven Koehler, Francis Livens, Gareth Law, Michael Ingleson, Roy Goodacre, Andrew Doig, Steven Liddle, Dogles Kell

Meeting Agenda

1 Apologies for absence – Peter Gorry 
2 Minutes of the previous meeting held on the 4 November 2015 and matters arising – Peter Gorry 
3 Policy and Procedures of Contracts and Employment –Peter Gorry 
4 School Health and Safety update - Simon Holden
5 Open Access – Helen Dobson  
6 Undergraduate Teaching matters – Andrew Horn 
7 Report from Head of School – Richard Winpenny
8 Research Matters – Perdita Barran 
9 Undergraduate Admissions – Peter Gorry 
10 Any other business 



Attachments








[bookmark: _MON_1520835851][bookmark: _MON_1520846251][bookmark: _MON_1520846257]           

Item 2: Minutes of previous meeting 

2.1 Welcome to all staff by PG and explained that no minutes were taken in the last meeting (4th November 2015) due to confusion of who was taking them so no matters arising to be discussed.

Item 3: Policy and Procedures of Contracts and Employment – PG

3.1 PG read from attached (item number 3) regarding changes in policy and fixed term contracts. PG requested for any questions to be emailed to him directly.

Item 4: School Health and Safety – SH

4.1 SH gave presentation (item number 4) regarding school of Chemistry Health & Safety matters. SH highlighted accident report to date, praise and things that can be improved. SH generally happy with the results presented.  

Item 5: Open Access – HD

5.1 HD presented the HEFCE Open Access Policy and requirements for complying with this policy  (item number 5) HD highlighted 2 new fundamental changes that will now affect everyone and what help and support would be provided through this change effective from the 01/04/16.
5.2 Questions raised regarding data related journals, publishing of journals and the template of the new system. HD stated that this would be open for change should problems arise. 
5.3 A question was posed regarding research data. To clarify, there no requirement to deposit research data along with papers.  Currently, supplementary research data can be deposited via the My eScholar interface, accompanied by descriptive metadata.  By the end of August this year, Pure will become the University’s catalogue of research data (i.e. enabling the recording of descriptive metadata only), whilst My eScholar will continue to be available to deposit actual data files until a long-term solution is implemented)

Item 6: Undergraduate Teaching matters – AH

6.1 AH gave presentation (item number 6) on items completed, items in progress and items. 
6.2 AH presented Policy of Inclusive T&L materials.. AH requested that feedback be emailed to him regarding ‘what is good practice for inclusive materials in Chemistry? Attendees to discuss with students and ask for feedback. ACTION (ALL)


Item 7: Report from Head of School – RW

7.1 RW gave Head of School presentation. (Item number 7)
7.2 RW welcomed all FLS staff having now joined MIB 
7.3 Eprog: RW highlighted the requirement that attendance must be updated in eProg and that this is currently not being done. RW stated the method for implementing this and stressed the importance of ensuring this task is completed. 
7.4 RW discussed progression of PhD students and how this must be undertaken in year 1.
7.5 Athena Swan - Current application is being drafted for the silver award– deadline end of April – the committee will be meeting in April prior to submission to discuss draft application.
7.6 Workload balance is being looked at and more will follow once all data is collated to provide results. It was agreed that sharing of results from workload balance discussions was not necessary.
7.7 RW presented Long term maintenance project. RW stated that this will affect everyone at some point however 5th and 7th floor to expect most of the disruption. 
7.8 RW presented data regarding teaching section matters, see presentation for further detail. 
7.9 RW presented data regarding research section matters, see presentation for further detail.
 
Item 8: Research Matters – PB

8.1 PB gave presentation regarding Research matters. See presentation slide set for further details. (item number 8)


Item 9: Undergraduate Admissions – PG

9.1 PG gave presentation regarding undergraduate admissions (item number 9)
9.2 Discussion held on what is being done with WP – Learn from previous cycles and encourage more WP participation. Actively take part in more programs. Further investigation needs to be done into other schools practice regarding WP.

Item 10: Any Other Business - PG

10.1 PG gave update on request for sabbaticals – 2 sabbaticals requested.  Peter Gorry will be taking sabbatical - This has been approved.
10.2 Date of next meeting will be 9th November 2016.
10.3 Athena SWAN update to be added to the agenda for the 9th November 2016 meeting ACTION (RW)


Date of Next Meeting: 9th November 2016
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Faculty of Engineering and Physical Sciences

Meeting of the School Board – School of Chemistry

Date: 9 March 2016





Policy and Procedure on Contracts of Employment– School Comments

The University Policy and Procedure on Contracts of Employment clarifies the types of contracts that the University uses for different working arrangements and explains the use of fixed term contracts and permanent contracts and the potential redundancy/termination arrangements that apply.

The Procedure outlines the mechanism for Collective Consultation between the University and the recognised Campus Trade Unions on the likely number of fixed term contracts and permanent contracts which are externally funded and which have grant/project end dates and which are due to be terminated over the forthcoming months.  Such consultations include seeking ways to avoid the dismissals and reducing the numbers of employees to be dismissed and at all stages of both collective (i.e. with the Trade Unions) and individual (i.e. with the members of staff affected) consultation.  Steps are taken to seek redeployment, extension to contract etc in an attempt to avoid as many dismissals as possible.

In accordance with University Statutes and Ordinances (Ordinance XXIII Procedure for the dismissal of members of staff by reason of redundancy pursuant to Statute XIII, Part II) a University Staffing Committee has been established to consider the proposals for dismissal of staff due to redundancy and in this regard, under the above circumstances.

The School’s views are sought on the following:

In this School, for the period March - August 2016, there are currently 45 staff on fixed term or permanent contracts whose funding is of finite duration, and who are therefore at risk of redundancy at the conclusion of their contract of employment.  Through collective consultation as described above, and individual consultation between the members of staff and their line managers, efforts are being made to seek further funding and or redeployment opportunities in order to avert the consequence of redundancy.

Experience to date shows that most of the staff in this category who wish to continue working at the University will be successfully retained in employment.



Susan Field

Head of Human Resources

Faculty of Engineering and Physical Sciences
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Presentation to the School Board 



9th March 2016



Simon Holden – School Safety Advisor





Accidents and incidents since the last Board

Trend is Typical:

November -1

December – 3

January – 6

February – 9

March – 3 (so far) Last year some serious accidents involving MChem students!





Accidents and incidents since the last Board



Chemical contamination - 11

Fire - 3

Failure of equipment – 3

Glass cut – 2

Slip/Fall from height – 1 

(Cold) Burn – 1

Burnt food - 1









Accidents and incidents since the last Board

The people involved:

PhD students – 6

Technical staff – 4

PDRA – 4

Undergraduate – 3

MChem student – 2

Contractor - 1





Good points



Prompt and proper fire response.



Awareness of, and willingness to use Diphoterine.



Reporting accidents and incidents.





Bad points



3 fires



1 person taken to hospital and off work after accident (slip/fall from height).





Thank you



For the co-operation shown with our team.



Please continue to emphasise the importance of Health and Safety to those you work with.





Thank you





Recent audits have shown improved levels of compliance with PPE requirements.





Long Term Maintenance



Thank you for your co-operation in the initial preparatory stages.

Will attempt to consult all concerned parties throughout the process.  

Likely to bring unforeseen and novel hazards to the building.







Long Term Maintenance – fume hoods



Contractor has commented that too many fume hood sashes are not lowered when no work is being carried out in the hood.

Reduces air flow at other hoods.

Screen is protection against ejection of chemical substance.

Wastes money.





Any questions?

School Safety Advisor – Simon Holden – simon.holden@manchester.ac.uk – ext. 60577



Health and Safety Technician - Nicola Hutchings – nicola.hutchings@manchester.ac.uk – ext. 57851



General support Technician – Jay Taylor – james.taylor-3@manchester.ac.uk – ext. 51801



Room G.029D (past stores' counter, to the end, turn right, third door on the left).

DOOR ALWAYS OPEN.







Presentationtothe School Board

5 March 2016

‘Simon Holden—School Safety Advisor
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HEFCE Open Access policy: 
meeting the requirements


Helen Dobson
Scholarly Communication Manager


uml.scholarlycommunication@manchester.ac.uk







What’s changing?


From 1st April 2016, authors must ensure that the Author Accepted 


Manuscript (AAM) of all journal and peer-reviewed conference papers 


have been deposited to an institutional repository within three months 


of the acceptance date, and subsequently made Open Access within 12 


months of publication for REF Main Panels A & B or 24 months for REF 


Main Panels C & D.*


This is also a requirement of the University’s new Publications Policy.  


*other funder OA policies may apply







What is meant by acceptance?


The date of acceptance is the point at which 


the editor notifies the author(s) that the 


revisions recommended during the peer-


review process have been accepted and that 


the article will be passed to the publisher for 


the final steps of publication.


What is meant by Author Accepted 


Manuscript (AAM)?


The AAM is the version that has been agreed 


with the editor at the point of acceptance. It 


is not the same as the copy-edited, typeset or 


published paper – these versions are known 


as ‘proofs’ or ‘versions of record’.







What do I need to do?


On acceptance, deposit the accepted manuscript to the institutional 


repository via the Open Access Gateway


www.manchester.ac.uk/openaccess/gateway







Screenshot of Open Access Gateway deposit form


What do I need to do?







What if I’m publishing my paper via Gold OA?


You should deposit via the Open Access Gateway on acceptance.


If your Open Access costs have been paid from another fund then you do 


not need to deposit via the Open Access Gateway.


www.manchester.ac.uk/openaccess/gateway







What if I’m publishing my paper via Gold OA?







What happens next?


The Library will:


• Verify the manuscript version


• Check applicable journal/funder policies, and


• Set embargo periods on publication 


• Report deposit data to Schools







What happens next?


From 1st April 2016, authors must ensure that the Author Accepted 


Manuscript (AAM) of all journal and peer-reviewed conference papers 


have been deposited to an institutional repository within three months 


of the acceptance date, and subsequently made Open Access within 12 


months of publication for REF Main Panels A & B or 24 months for REF 


Main Panels C & D.







What if I have questions?


For further information or guidance contact us:


Email: uml.scholarlycommunication@manchester.ac.uk


Tel: 0161 306 1517 (x61517)


www.manchester.ac.uk/openaccess/gateway 
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Teaching and Learning

Andrew Horn





Things completed

First evolution of the new Y3 programme for S1 has finished:

average combined marks around 77%

positive verbal feedback from students – thanks to all those involved.

Need to develop new experiments for next year to keep building the programme

its likely that we will roll this out to BSc students in S1 next academic year, so we will need either new experiments or greater throughput





Things in progress

NSS is now open – please encourage all of your Y3 BSc and Y4 MChem students to complete this (positively).

First evolution of the new Y3 programme for S2 (group miniprojects) is happening now:

a few teething problems with chemicals ordering and (analytical) equipment reliability

verbal feedback from students is that the planning stages clashed with lots of lab work in S1

please be gentle and generous with group marks





Things in progress

Curriculum, small-group teaching & labs review

in progress, working on building an educationally sound model for the curriculum (based on ILOs)

we have main themes and topics outlined from the teaching sections

we are building curriculum tools, small-group activities & an exemplar for CHEM10101 as a pilot

Jenny has rolled out a pilot programme for GTA (demonstrator) training, which will become a full programme for Sept 2016

rotations introduced in all labs – very positive







Things for the future

Drawing our new ‘biochemistry’ colleagues into the teaching programme:

we had an exploratory discussion with the Med Chem programme, FBMH and FSE staff to look at overlap, synergies and new modules

Policy on Inclusive T & L materials

this is an example of a terrible university policy which is not fit for purpose, now under review

what is good practice for inclusive materials in chemistry? Good chance to feed ideas in now









Teaching and Learning
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Head of School Report

Welcome 

Change in Director of PG Studies

Athena Swan Renewal

Workload balancing

Long Term Maintenance on the Chemistry Building

Teaching matters

Research matters









Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.
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1. Welcome

Welcome to our new colleagues:

Anthony Green

Thirteen new colleagues from FLS (official on August 1st): 

Andrew Almond, Rainer Breitling, Neil Dixon, Andrew Doig, 

Alexander Golovanov, Sam Hay, David Leys, Andrew Munro, 

Steve Rigby, Nigel Scrutton, Eriko Takano, John Waltho, 

Jim Warwicker



PSS

Louise Feehily, Cassandra Kenny 

Emma Reilly (returning from maternity leave) – research hub

Jessica Jackson in admissions

Emma Anston (Analytical technician in mass spec)





Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.
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2. Change in Director of PG Studies

Neil Burton has agreed to replace Robin Pritchard as Director of Postgraduate Studies.

Many thanks to Robin for his service in this role.



I’ve asked Neil to have a look at our processes – recruitment, monitoring, progression etc….



Two immediate items of concern:

Attendance monitoring on e-Prog – this has to happen.

Progression monitoring on e-Prog – some students are not getting first year transfer vivas.







Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.

3



3. Athena Swan Renewal

Our Athena Swan Silver renewal application is presently being drafted.

A. We’ve circulated a survey we would like you to complete. ASAP



B. Unconscious bias training on-line

http://www.staffnet.manchester.ac.uk/services/equality-and-diversity/training/unconsciousbias/

If you ignore the badly-acted vignettes it can be done in 15 minutes and there is some useful information. The talking heads even make some sense. Please take it.





Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.
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4. Workload Balancing for Academic Staff

Related to Athena Swan: our workload balancing model seems to have been broadly accepted.

Comments:

This is intended to evolve with time – we are unlikely to have achieved perfection first time.

Major concern that we haven’t included publications – outputs were a weakness at last REF. We intend to deal with this in individual P&DRs not through workload.

Major concern that PhD supervision is not included. 

Everyone was very sensible about admin, and did not include very small admin jobs (e.g. course convenor). Result is admin load is probably underestimated for most people.







5



4. Workload Balancing for Academic Staff



		Teaching		Admin		Research		Overall

		0.37		0.25		0.32		0.94







Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.

6



What do we do with it?

Transparency

My preference is that everyone should see their own entry and know their relative position in the School.

I don’t see any value in everyone seeing everyone’s entries. I think that will be divisive. 						Discuss

Balancing Workloads

We have very few tools beyond those we already use.

Major administrative jobs (but some of the busiest seek admin jobs – go figure).

Tutorial loading

Time Management Training

Major concern that people will burn out. 

Sabbaticals?

We had only two applications this year. 





Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.
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5. Long Term Maintenance Project

1. 	The presentation is still available on-line.



2. 	Timetable: we should see no disruption during 2016-2017 session.



3.	As part of LTM we should regain control of G.08 for 2017 session. 	This might reduce pressure on meeting rooms.



4.	I’m trying to work out how many offices in “modular 	accommodation” we’ll need.





Academic Staff – 70 (this doesn’t include the 3 teaching fellows or Anthony Green)

UGs 2015 can now be coloured green

The only one I haven’t updated is PSS staff – I have asked Rachael for the figures.
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6. Teaching Matters

Andrew will cover the curriculum and lab reviews in detail. 



These are going to roll out in 2016-2017 – we are going to make changes. What we do now is not perfect.



Many thanks to everyone involved.
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7. Research Matters

Please complete your entry for Research Fish. Failure to submit may lead to exclusion from being able to apply for future research funds.

Research grants – the School is behind where we were in 2014-15. There are some explanations (e.g. delay in renewal of EPR Service) but we haven’t done as well as we’d have liked on obtaining new grants this year. Please spend on grants – especially those that are reaching their end dates.







10





Cumulative value of awards

A couple of big (> £1 million) grants may come in shortly.



Help needed: we are about to go into the budget round. It would be very useful to know of any big grants that are being pursued so I can argue next year will be better.
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7. Research Matters

Research targets – we are coming under pressure from the Senior Leadership Team of the university to set individual grant targets as part of the P&DR process. We will deal with this as sensitively as possible.

Research Away Day – Tuesday May 17th. Please attend if at all possible – we may decide on significant changes. Be there if you want your voice heard.

PhD studentships – we don’t have enough under our control. We need to think of cunning mechanisms to increase. 

	Example: CASE studentships are very little use to us because we 	haven’t got the EPSRC or School funds to provide the other part. 	Half-funding for a PhD from industry might be much more useful.
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Head of School Report





image7.emf
School Board  Meeting ITEM 8.pptx


School Board Meeting ITEM 8.pptx
School Board Meeting
RC Update

Perdita Barran (sub for Simon Webb)





Outline

University Refreshed research strategy

What major improvements do we need to make?

PGR Fellowships and larger longer grants

Monitoring staff and research strategies over 3-5 years

SoC Awards

Post Budget RCUK landscape (via RSC)



Research Fish deadline TOMORROW!!!!





From Research Away Day























PGR and Fellowships

Here also UoM lags behind top 5 UK Universities

EPS requires an increase in PGR numbers of 12 % to get to top five average (less for chemistry)

Improve the integration of students into research teams

Build better cohorts for PGRs, student led

Aspirations: every PhD to produce a 3* output, academics to "aspire" to produce 2 x 4* and 2 x 3* outputs for next REF, a 90% completion rate for PhD students

Increase quality of applicants to PDS etc. BUT more internal funding needed

Stronger letters of support for fellowship applicants

Create search committees to for potential fellows







Outputs

EPS wants to know about world leading papers

We have assigned ‘Output Champions’ Sabine Flitsch

Tell Sabine, Emma Reilly and RC good outputs

Remember – try to make the narrative in papers (title abstract etc. clearer)

Encourage big hitters and give space + time to potential big hitters.





SoC Income 







Cumulative Awards









RSC Campaigning, the Spending Review and the future
(Thanks to Rich Walker RSC)





Innovate UK

DECC

BIS

DfT

HM Treasury

FCO

MoD

Who decides about funding for science? 

£5.7b*

[*Approx figures, 2014-15 government spend on Research Councils & HEFCE QR + £1.1b on capital] 

DoH

HEFCE

BBSRC

EPSRC

NERC

MRC

ESRC

AHRC

STFC



RCUK

£500m





Long-term view on UK investment in science



UK 

% GDP on government R&D = 0.45



OECD average 

% GDP on government R&D = 0.7

UK GDP = £1,800 billion

http://www.ukpublicspending.co.uk/budget_ukgs.php





Assumption that GDP will grow (economic growth) built into 
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What were the RSC doing in the lead up to the Spending Review?



1. 	Macroeconomic analyses - connection between investment in R&D and resulting innovation, 	skills and productivity

	e.g. The Economic Significance of the UK Science Base

	Haskel & Hughes (2014) 



2.  	Telling the story (human-scale, real-life impacts)

	e.g. REF impact case studies, regional & constituency concerns, representations from industry 



3. 	Prestige and national pride

	e.g. Country of Newton, Hooke, Faraday etc , world-leading science base, punching above our 	weight, Nobel Laureates etc



In short a LOT of lobbying





5-year Spending Review Headlines for Science from November 2015

Science Budget protected in real terms until 2021

Science Capital Budget protected in real terms until 2021 (reaffirmed) 

Science Budget includes Global Challenge Fund of £1.5b over 5 years

Innovate UK cash freeze at £500m/year and introduction of some loans to replace ‘lost’ funding for grants

Recommendations of the Nurse Review of the Research Councils will be implemented 





Research UK

Potential future funding landscape 

BBSRC

EPSRC

NERC

MRC

ESRC

AHRC

STFC

QR?

Innovate UK?

Global Challenges & Interdisciplinary



Annual

‘Science Budget’

Non-capital: 

real terms protection £4.7bn



Capital: 

real-terms protection £1.1bn

Including DfID funding  -£1.5bn over 5 years 

Innovate UK budget protected in cash-terms

at £500m annually. Loans introduced to cover effective losses 





How does the EPSRC budget connect with the science budget?
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And recent update on GCRF
THES March 4th 



All research councils except the MRC and the STFC will see their resource allocations fall in absolute terms, although figures for 2018-19 and 2019-20 are indicative only.



The bulk of the overall rise in resource funding will go into the Global Challenges Research Fund, which sets out to tackle problems in developing countries.



Multidisciplinary research is favoured
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School of Chemistry



Report on Admissions 



School Board 

9 March, 2016

Peter Gorry
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Thanks!

The current round of UCAS visit days ends tomorrow. I’d like to thank everyone who is involved in the admissions process:



	Christine Martyniuk

	Jessica Jackson

All the Course Directors.

The ‘flash-bangers’.

The post-grads.

The staff doing interviews.
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Applications 2014 - 2016 entry

2015-16: Almost identical to last year (grades unchanged).

Currently our conversion rate is about 18% down – approx 30 shortfall. 

2014-15: BSc grades were raised to AAB. Hoping to reduce BSc applications. Saw a drop of 18% on 2013-14 entry year.
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OS applications (non-EU) - Current Position

Total applications:

163  134 last year   125year before

3 Firm acceptance so far (2 last year)



Target is 24 in December 2015 census (31 last year). So need 27 in September.

We exceeded the OS target last year – with several offers made in.



Too early to tell. Some years we get several at confirmation and clearing - some years virtually none.
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Widening Participation – Office for Fair Access

Access Agreement targets

		Target type		Description 		Baseline		Yearly milestones								

								2015-16		2016-17		2017-18		2018-19		2019-20

		Low participation neighbour-hoods (POLAR3)		To continue, year-on-year, to increase the percentage of new entrants and ensure that we are in top quartile of the English Russell Group.		7.4%		7.9% of entrants from LPNs and ensure top quartile of RG		8.1% of entrants from LPNs and ensure top quartile of RG		8.3% of entrants from LPNs and ensure top quartile of RG		8.5% of entrants from LPNs and ensure top quartile of RG		8.7% of entrants from LPNs and ensure top quartile of RG

		NS-SEC classes 4-7		To continue, year-on-year, to increase the percentage of new entrants and ensure that we are in top quartile of the English Russell Group.		22.3%		22.6% of entrants from NS-SEC classes 4-7 and ensure top quartile of RG		22.9% of entrants from NS-SEC classes 4-7 and ensure top quartile of RG		23.2% of entrants from NS-SEC classes 4-7 and ensure top quartile of RG		23.5% of entrants from NS-SEC classes 4-7 and ensure top quartile of RG		23.8% of entrants from NS-SEC classes 4-7 and ensure top quartile of RG



Real money at stake. The ability to charge £9000 pa depends on these KPIs. OFFA is concerned that the University’s progress is too slow (or even going the wrong way), and the agreed targets are not challenging enough.
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Widening Participation – percentage from NS-SEC 4-7
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Widening Participation – percentage from NS-SEC 4-7

Raising our grades and moving to limit BSc numbers  







7





Widening Participation – percentage from LPN
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Widening Participation – percentage from LPN

Raising our grades and moving to limit BSc numbers  
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Widening Participation – Comparison with EPS and University





We need to take these targets seriously – they are now important and devolved.

We will need strategies to meet those targets MAP, DAS, Outreach, Realising Opportunities, (UMASS, Discover days..).

Non A-level routes: include BTEC, Access, Foundation courses…

We may need to make specific improvements to teaching support for LPN and NS-SEC students to keep them once they are here.
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Good News: average intake tarrif (ucas points)
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Good News: average intake tarrif vs Russell Group
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Figure 1: Rank of UoM School/Divison Tariff within the Russell Group
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