School of Chemistry Management Team Meeting

Minutes 
25th April 2016 at 12 noon in room 7.28


Present:	Richard Winpenny (REPW) (Chair), Perdita Barran (PB), Rob Dryfe (RD), Sabine Flitsch (SF), Andrew Horn (AH), Nik Kaltsoyannis (NK), David Leigh (DL), Steve Liddle (SL), Andrew Munro (AM), Rachael Spilsbury (RS), Simon Webb (SW), Louise Feehily (LF) (Minutes)
  

	
	
	Action

	1.
	Apologies	

Rachael Barker, David Leigh

	

	2.
	Health and Safety Briefing (SH)

1. Incident report 

	Date
	Person 
	Description
	Comment

	15/02/16
	PhD
	Glass cut
	NMR tube broke when capping

	18/02/16
	UG
	Chemical contamination
	Felt strong irritation to eye 
after removing gloves following handling acryloyl chloride.

	19/02/16
	MChem
	Chemical contamination
	Knocked bottle of phosphorus tribromide out of hood. 
Lab evacuated.

	19/02/16
	UG
	Fire
	Ignition whilst washing glassware 
(experiment involving sodium hydride). 
Extinguished quickly by technical staff using extinguisher.

	23/02/16
	PhD
	Chemical contamination
	Dropped waste container and splashed in face. Diphoterine used.

	24/02/16
	N/A
	Equipment failure
	Contractor discovered two hoods had no air flow 
(gauges indicated flow was good).

	24/02/16
	Contractor
	Chemical contamination
	Hand contaminated whilst working in riser.

	24/02/16
	N/A
	Chemical contamination
	Waste container erupted (overnight). 
Active substances in use. Disposed of with involvement of RPS.

	24/02/16
	UG
	Chemical contamination
	Spilled acid on leg when moving dropping funnel. 
Diphoterine used and taken to hospital as a precaution.  

	26/02/16
	PDRA
	Fire
	Ignition in waste bin after disposing of tissues 
and weighing boats from a glove box.

	02/03/16
	PhD
	Chemical contamination
	Moving Buchi solvent collecting RBF and splashed in face. 
Diphoterine used.

	02/03/16
	PDRA
	Glass cut
	Glass vial broke whilst being capped.

	08/03/16
	PhD
	Chemical contamination
	Needle and syringe seperated causing splash to face. 
Diphoterine used.

	10/03/16
	MChem
	Chemical contamination
	Spilt solvent on hand. 

	11/03/16
	Tech staff
	Chemical contamination
	Splashed by solvent when moving container 
with incorrect (too large) cap

	
17/03/16
	
PDRA
	
Chemical contamination
	
Broke NMR tube and contents fell to floor. 
No contamination of person.


	01/04/16
	N/A
	Building/plant Failure
	Ceiling tile and part of ceiling support fell down.


	11/04/16
	PhD/PDRA
	Fire
	Fire in waste bin. 
Extinguished quickly by local users using liquid nitrogen. 
Suspect pyrophoric material was the cause.

	13/04/16
	PhD
	Cut
	Cut finger on metal support 
(not Chemistry Building)

	19/04/16
	Contractor
	Fire alarm activation
	Smoke from diesel generator 
was drawn into basement plant room.

	20/04/16
	Tech staff
	Cut
	Cut finger whilst moving pallet.

	20/04/16
	Unknown
	Chemical
Contamination
	Yellow oily substance and vermiulite discovered in Ross Rest Room

	20/04/16
	Research 
Staff
	Chemical 
Contamination
	Bleach/chlorine smell emitted from riser into write-up room. 
Staff member felt ill for some hours afterwards. 
Source unknown.


	21/04/16
	Unknown
	Waste Disposal
	Glass recycling bin filled with other materials.




2. SH reported 24 incidents (noted above) in period from 8th February to 21st April. Main concern highlighted is the occurrence of 3 fires – SH summonsed to appear at the Fire Safety Group in May regarding regular occurrence of fires. SH confirmed numbers of fire incidents are not above average simply that the occurrences appear to be of higher frequency than usual due to reporting measures have improved within the School of Chemistry.

SL raised the issue of Long Term Maintenance contractors entering offices for survey during meetings/without knocking, SH will address this issue with LTM workforce.


	


















	3.
	Minutes of the previous meeting and matters arising

1. The previous minutes were agreed as correct.

	




	4.
	Actions arising from previous minutes

1. Action points updated. (See end of minutes)
	
	



	5.
	Head of School report (REPW)

1. Athena Swan Silver renewal

This is almost complete - the document is available for viewing on request. A couple of things are being proposed that MT might want to take a view on. 

a. One is the proposal that School seminars targets 33% female speakers from 2016-17 session. The School of Chemistry were at 27% this year. This wouldn’t include overseas speakers arranged at short notice, nor RSC speakers - only speakers where the School can control the invitations.

PB raised the request that the seminar gender split needs to be balanced across all areas of Chemistry.

b. The committee will also propose making the school position on children coming into work more clear. At present there is an impression (which is shared by the HoS) that children couldn’t be brought in, even for short periods. This is clearly causing some problems for colleagues with children (e.g. if childcare arrangements breakdown at short notice). The actual position is that children are allowed into office areas if a risk assessment has been performed - which should be easily accommodated.

It was requested that the children at work policy be extended to apply to MIB as well as the Chemistry building. REPW to follow up with Nigel Scrutton regarding this request.

c.  A room within the Chemistry building will be identified and equipped to be suitable for nursing mothers who need to express milk. At present this is something the school completely lacks which is an obvious issue for new mothers returning to work. 

2. Research committee structure/re-structure

This will be raised at the research away day. One of the major questions will be whether the school wants to move line management towards research groups and away from “teaching”. The school has already done this for computational and big advantages to this can be evidenced. 

A broader discussion of what needs to be covered at the research away day will be discussed in item 7 of the agenda.

3. Recruitment targets

a. Jordi Buros has been offered the position of an organic lectureship, REPW currently awaiting confirmation that he accepts the offer.

b. An excellent candidate has been identified for a post in mass spectrometry. The interview for this position will take place on 4th May. This is a targeted appointment to strengthen an area where the school is growing rapidly and requires extra capacity.

c. There are two further posts in the proposed school budget for next year - neither confirmed yet. One would be a teaching & scholarship focussed role in analytical science. This would strengthen the school’s teaching in the area, and also allow the school to develop CPD and DL modules in analytical. In turn, that could bring in more income.

d. The final lectureship could be assigned to support environmental radiochemistry – the school lost Carolyn Pearce in January and need to provide support. At present the school only has Gareth Law in an area which brings in a large amount of research income and which is very popular with UGs.

PB requested that the environmental radiochemistry post be circulated to all staff and for all staff to be encouraged to apply. 

e. Clarity needed on progress with the DIAMOND post. REPW will chase the current status. 

4. Line management and P&DRs

REPW raised concern in relation to keeping up with P&DRs. At present the school has over 20 professors, and this is going to increase in August. REPW requests line managers conduct P&DRs for professors in their section, unless there is a strong case for the HoS conducting them (e.g. significant concern about performance level or seniority meaning the professor in question expects to see the HoS). REPW feels the school might get better advice passed on from an expert closer to subject.

REPW will conduct academic line managers P&DRs and a few other select examples.

A new P&DR process will be rolled out for academics in Autumn 2016. RS to liaise with all academics to offer support for those needing to conduct P&DRs prior to the new system being rolled out.

SL raised the need for some guidance around whether standard targets/wording should be used in the P&DRs for the SoC, this needs to be considered when P&DRs are split out into sections within Chemistry.

5. RSC prizes.

The school has been awarded four RSC prizes -  Denecke (Becquerel), O’Brien (Longstaff), Winpenny (Ludwig Mond) and O’Malley. REPW requests that the awards are celebrated at Faculty level this year as Chemistry are not as good as other Schools at advertising success.


6. External Advisory Board

The next EAB is scheduled for June 17, preceded by a dinner on June 16th. The meeting will focus on teaching and employability issues. REPW would be delighted for MT members to join the dinner on June 16th at 6 pm. LF to circulate dinner details to MT.

7. Promotions

RS confirmed that promotions would be going to the Board of Governors for final approval on 4th May and the outcome will be circulated shortly afterwards.

8. Nature Index

REPW confirmed that the School was 3rd in the UK and 6th in Europe in the latest Nature index, see link below:  

http://www.natureindex.com/annual-tables/2016/institution/all/chemistry/countries-United%20Kingdom%20 (UK) 

This is prior to new FLS colleagues formally joining the school in August. REPW expectation is for the school to be pushing for 1st or 2nd in a couple of years.
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	6. 
	Teaching Issues (AH)

1. Laboratory Programme Developments

The finalisation of a new scheduling arrangement for the Y1-Y3 practical labs is in progress. In Y1+Y2, students will be rotated between the experiments in the main labs, the computer labs and the analytical labs as a single cohort, rather than as two labs. This will ease the pressure on the labs and technical staff and will make more effective use of demonstrators, lab technical staff, equipment and space.

BSc Y3 labs will be moved to a full 4-block rotation scheme next year. The BSc literature project will move to a single 6-week format. The BSc cohort will thus perform four exercises in rotation (measurement, synthesis, computation, literature), each involving 5 weeks of work and 1 week for write-up and submission. 

Demonstrator training will be rolled out in 2016-17. The PGR director has been looking into the practicalities of enforced training – it would seem that PhD students cannot be forced to demonstrate in the labs, nor engagement with the GTA training programme be made a criterion for progression at the end of Y1; however, both can be made an ‘expectation’ and follow up non-compliance with an air of authority.

2. Curriculum review

The process of transforming the teaching programme from its current form to an outcomes-based teaching and learning (OBTL) framework is progressing. There have been a variety of consultations with teaching sections, and more are planned. From the recent CR group meetings, an evolving plan has been developed for the structure and content of CHEM10101, CHEM10520 and the S2 modules. Finalisation of the detailed content of CHEM10101 is ongoing this week, with a view to completing this by the end of April. An outline of Y1S2  has been developed and will be firmed up this week. AH is in the process of arranging meetings with the Heads of Section and Teaching Section over the next couple of weeks to discuss assignment of staff to the various activities.

3. External Advisory Board

Planning for the EAB meeting on June 17th is underway. The main discussions will be based on the following:  (i) an outline of the “graduate attributes” for the various programmes; (ii) an outline of the new Y1 taught programme, along with the proposed structure of the Y2 and Y3 schedules; (iii) an outline of the practical skills framework and its implementation; (iv) the embedding of employability, sustainability, enterprise and ethics into the taught programme.

4. Other things

The teaching section are being swamped with requests for comment/consultations on a range of policies, guidance and procedures from the centre (TLG mainly). AH has complained volubly to the Dean and vice-Dean about the ineffectiveness of multiple parallel consultation processes. AH is endeavouring to keep this under control to avoid burdening staff.

A request has been received from the Examinations Officer for MT to consider the following, which he hopes will speed up the process: (i) to go through the exam grids in reverse order, allowing focus to be on those students for whom progression decisions and re-examination requirements need to be made; (ii) that individual cases of mitigating circumstances would not be brought to the attention of the board, as long as they were clearly identified on the exam grid.  

The management team supported this proposal.



	






















































Decision Point

	7.
	Research issues (SW)

1. Research Away Day 

Meeting room reserved at HOME for 17th May, 11 to 4 pm. Potential agenda attached. 

2. Research Committee Meeting 20th April 

The research committee was asked to feedback on a couple of upcoming issues, including any prospective restructure of line management. The general view seemed to be that Research Committee members didn’t want line management through research sections, as there was concern that some research-based line managers might not have a good understanding of all demands on staff time. How will continuity of PDRs etc. be maintained. Of the three different line management options suggested (along with the current system and a research cluster based system), the most support was for: Computational, Synthetic, Analytical, Biological, Materials, Nuclear Chemistry and Teaching. There was a feeling that research groupings are more for external show rather than line management. 

Also discussed was the idea of reorganising the entry of doctoral students into research cluster based CDTs. This was widely supported, and thought that this is something that RC could help organise. There was also a short discussion of how research committee could be reorganised. The only feedback received was: (1) that it does provide useful information feedback from Management Team and EPS RC; (2) it was relatively ineffective, with most tasks possible via email; could be scrapped.  

We also discussed IT support to the School. There were strongly held views that it was not of a suitable standard. SJW suggested that examples of problem should be sent to Emma for feedback to the centre.

3. University Research Away Day (25th February) and EPS Away Day (16th March).

‘Checklist’ of key approaches to help deliver research and PGR strategy (attached) was agreed by the Research Strategy Group based upon the University Research Away day.
Latest Royce update provided by Phil Withers at EPS Away Day – can circulate if interested.
EPS AADR (Wendy Flavell) has initiated a system for publicising “world-leading outputs”, with three nominations per School. It is a very bureaucratic and slow system, but I have asked for academics to suggest papers to Emma Reilly – our three nominees are to be returned to Wendy Flavell. The next deadline is 29th April.
Dean mentioned financial targets for income at EPS Away Day, but no figures provided.

4. RRE 2016

Completed and submitted; 19% 4*, 49% 3*, 32% 2* (compared to 20% 4*, 54% 3*, 26% 2* for RRE 2015). A few duplicate outputs with other Schools, but have left grades unchanged in these cases. The results will be published on 4th May.

5. Other business

Rob Dryfe attended the recent Physical Sciences Regional Meeting in Nottingham. Perdita Barran circulated the EPSRC’s “Opportunity to input into Balancing Capability Call for Evidence” (https://www.epsrc.ac.uk/newsevents/news/bcevidencecall/) last week. 

EPSRC Physical Sciences Team are planning to visit the University on 30 June.

	











	8.
	Head of section reports

None to report
	





	9.
	Key dates for the diary

1. 17th June 2016 – External Advisory Board

	

	10. 
	 AOB 

1. Management Satisfaction Survey

Nominations for completion of survey to be named for research and training. 

2. NGI Investigation 

REPW referred to the ongoing investigation with the National Graphene Institute and the need to ensure all academics are aware of and compliant with Intellectual Property requirements. The New Academics Programme is light on IP training, REPW to liaise with Paul O’Brien to provide some bespoke training on IP for School of Chemistry.

SL commented that the Royal Society offer a Business Course that covers IP training and is perfect for new academics.

3. External Advisory Board Membership 

REPW suggested adding two new members to the External Advisory Board as follows: 

Rob Eagling – publishing editor

Izzie Radford - Higher Education Manager at the RSC

MT agreed proposed additions to the board. REPW to contact the proposed additions.
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	11.
	Date of next meeting: 16th May 2016 at 12.00pm – Room 5.22
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ACTION SUMMARY LIST

	


	
	
New:
	
Person:

	
	1. Liaise with Nigel Scrutton regarding extending the Chemistry children at work policy to cover MIB building
	REPW

	
	2. Circulate environmental radiochemistry post be all staff and encourage all staff to apply.
	REPW

	
	3. Chase current status of DIAMOND fellow post.
	REPW

	
	4. Liaise with all academics to offer support for those needing to conduct P&DRs prior to the new system being rolled out in Autumn.
	RS

	
	5. Extend 16th June EAB dinner invitation/details to MT members.
	LF

	
	6. E-mail suggestions for school line management structure for research staff to SW.
	ALL

	
	7. Forward EPSRC item collations to REPW
	PB

	
	8. Liaise with Paul O’Brien to discuss provision of bespoke Intellectual Property training for new academics within Chemistry.
	REPW

	
	9. Contact proposed new additions to the External Advisory Board to invite them to attend.
	REPW

	
	
Ongoing:
	

	
	
10. Draft policy for appointment of external fellowship positions

11. Upload wellbeing/stress at work information onto intranet.

12. Explore possibility of using support staff (PA’s) to help with course convening/exam script assembly alongside the Teaching Fellows

	
SW

RB

Section Heads




Attachments: 
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Draft program for the Research Awayday 17th May ver 2.docx
Suggested program for the Research Awayday 17th May.



10:30-11:00 Coffee



11:00-11:10 Welcome, and welcome to new members of staff (REPW)

Perhaps circulate booklet with MIB-based staff research interests? I have a one page summary sheet.



11:10-11:30 Outline of potential school line management reorganisation, and questions from audience (REPW).

Now have more academics (ca. 78), are the current line management subdivisions too big?

Could a new line management structure be an outline structure for our REF2021 return?

How do we manage targets (financial, publication) issued by the centre?

How do we manage teaching (even the current IOP teaching management structure doesn’t match to line management through I, O, P, computational (C) and teaching (T)).

Terms of reference for Research Committee needs updating (depends upon line management restructure).

What do people want from the research committee? Could we use it to run “CDTs”, which will in turn reflect research strengths in the School.

Need to suggest at least three alternatives, I’ve come up with a few:

(1) Current structure, with IOPCT and biological chemistry (B) added on. Heads of Teaching are in I, O, P and B.

(2) Computational, Synthetic, Analytical, Biological, Materials, Nuclear Chemistry and Teaching?

(3) Organic Synthesis and Catalysis, Spectroscopy, Computational, Synthetic Biology, Nuclear, Materials, Inorganic Synthesis and Magnetism, Teaching.



11:30-12:30 Discussion in groups and feedback.



12:30-13:30 Lunch



13:30-13:50 Introduction to topic “What could be our big research targets?”

(1) What opportunities are there for collaborative research with new members of the School

(2) What opportunities are there with the Royse institute (est. 2019 date of completion). Should we be investing in new staff in the areas outlined for Royce?

(3) Do we want “100 flowers blooming” or focussed research teams (the latter looks like it is favoured by Faculty so applications for large grants can be made). Is the School too broad in research portfolio preventing joint applications for large grants, or is it too concentrated and risking areas becoming less fundable in future.

(4) Can we develop and maintain CDTs? Could we create CDTs from current intake, which will in turn reflect research strengths in the School?

(5) Could CDT groupings propose group bids for funding (platform grants)? Horizon scanning?

(6) What are the likely growth areas for future research, both in the School and within our disciplines? The following have been suggested as growth areas for the School: a) Industrial biotechnology and synthetic biology. b) Catalysis without precious metals. c) Supramolecular chemistry, including molecular machines and molecular magnets. d) Separations and other uses of porous materials. e) Radio- and radiation chemistry, including computational chemistry for security. f) Graphene and other two dimensional materials. g) Analytical science, including mass spectrometries, NMR, EPR, other spectroscopies including X-ray, proteomics and other- omics

(7) Can we diversify income from RCUK, and perhaps obtain more international industrial funding.



13:50-14:50 Discussion in groups and feedback.



14:50-15:30 Coffee



15:30-16:00 Update on Impact and Outputs (MJL, SLF)

15 minutes from Mike Turner (Impact Champion) – he has agreed to this.

15 minutes from Sabine Flitsch (Outputs Champion) – perhaps she could discuss what a 4* paper looks like (Science/ Nature stable journal or well-cited Angew/JACS etc).

Plans for and opportunities in GEIC/NGI/MCED?

Short discussion?



16:00-16:10 Close and feedback.
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Checklist from Research Away Day 28Mar2016.pdf


Research and PGR Strategy – key points for Schools to consider 
 
One of the objectives of the 2016 Research and PGR Strategy Away Day was to share experience and expertise 
between Schools.  Below are some of the key approaches identified by Directors of Research and PGR Directors 
as ways to use their roles to raise ambitions and produce the highest quality research. 


Raise expectations for all staff to undertake research of the highest quality 
- Discuss: Annual reviews should enable positive discussions with staff about their 3-5 year 


plans for outputs and income. 
 


High quality outputs 
- Advise: identify and share the qualities of a world-leading publication in your discipline(s).  


Share guidance and expertise from those who know. 
- Support: how can workload allocation models, or allocation of PSS resource, be focused to 


give those with potential the time required? 
 


Focus on longer, larger grant schemes 
- Plan: individual plans should collate into a School level 3-5 year plan. Identify gaps. 
- Support: encourage better supported applications, consider ways to provide time and 


expertise during the application writing phase. 
- Develop: identify and encourage those with the potential for more ambitious research, 


whilst listening to and supporting existing success stories and using their expertise. 
- Acknowledge: ensure that those who are successful get due credit (e.g. letters of 


congratulation). 
- Review: identify areas for potential growth in the research portfolio, with focus on cross 


school and faculty opportunities.  Consider targeted approaches to key schemes (e.g. 
fellowships), and incentivise increased engagement with funders. 
 


PGR students 
- Build teams: improve research cohorts for PGR students, with student-led training and 


seminar programmes, ensure they are part of both larger and smaller research groups across 
divisions/Schools/Faculty. 


- Focus: high quality research outputs should be the norm during PhD; encourage submission 
of PhD via publication, provide training, increase collaborative research and attendance at 
conferences, include discussions between supervisor and PGR student about plans for high 
quality outputs during annual review and supervisory meetings 


- Improve recruitment: ensure adequate processes to avoid recruitment of weak students. Be 
proactive in securing alternative funding and approaching candidates. Use expertise of those 
on funding panels when submitting bids. 


- Support: consider how the wellbeing framework can be used to identify the needs of PGR 
students and provide adequate support. 


 
Internationalisation  
- Plan: ensure there is a school level strategy for increasing market share in key markets, 


improving international PGR recruitment and building on existing relationships.  


 
 






