School of Chemistry Management Team Meeting

Minutes (Approved)
12th October 2015 at 12 noon in room 5.22

[bookmark: _GoBack]
Present:		Richard Winpenny (REPW) (Chair), Rachael Barker (RB), 	Robert Dryfe (RD), Sabine Flitsch (SF), Andrew Horn (AH), 	Nik Kaltsoyannis (NK), Steve Liddle (SL), Rachel Spilsbury 	(RS), Simon Webb (SW), Cassandra Kenny (CK) (Minutes)
  

	
	
	Action

	1.
	Apologies	

Simon Holden and David Leigh.

	

	2.
	Health and Safety Briefing (SH)

1. Postponed until next meeting due to absence. However REPW informed Team of an incident involving a water leak above the second floor labs in the extension. There were no serious consequences and little damage. However the plumber switched off the water supply in the wrong building and emergency contacts were not contacted. REPW has raised this with Estates.

	

	3.
	Minutes of the previous meeting and matters arising

1. One minor change to the item in the Safety briefing (incident on 28.07.15). Otherwise minutes were agreed as correct.

	




	4.
	Actions arising from previous minutes

1. Action points updated. (See end of minutes)
	
	



	5.
	Head of School report (REPW)

1. Research activity
	As ever, September has brought a level of research activity that verges on insanity. The School submitted over 50 grant applications worth £15.5 M in the month. While this indicates the level of ambition of the School, this wouldn’t be possible without the extraordinary efforts of the research hub led by Darien Rozentals. 
2. Bio-catalysis paper in science
	Nick Turner, Nigel Scrutton and colleagues have published an excellent paper in Science (2015, 349, 1525), showing that valuable amines can be produced by catalysis using two enzymes. The process is very environmentally friendly (the only by-product is water). The work involves collaboration with BASF. 
3. NSS comments
	The School is reviewing the NSS comments, which cover a broad range of complaints. An action plan will be drawn up. Some of the comments should be easily addressed. 
4. REF2020 preparation
	Our REF2020 team met to review progress. The team consists of Simon Webb (Director of Research), Sabine Flitsch (Deputy HoS and member of REF panel), Rob Dryfe, Eric McInnes, David Procter and REPW. Our assessment is that around two-thirds of the staff have already produced four or more excellent outputs for this REF period (as judged by quality of journals and citation data). 
	We have around twenty staff where some modification of behaviour will be needed for them to achieve this target. All new staff are also already REF returnable. Tailored action plans for all staff are being developed. Darien Rozentals has circulated the action plans as an encrypted document. The plans will involve all line managers discussing publication strategies during P&DRs.
	We have also arranged for a visit from a Senior Editor at Nature Communications (Dr Luke Batchelor) to visit the School in November to talk about NPG publication strategies and about what he and his editorial team look for in publications. 
5. Estates and space
	Space is an increasingly serious issue. The MIB and Chemistry buildings are both full and staff continue to submit a huge number of grant proposals (see item 1). If we are to achieve our goal of overtaking Oxbridge to become the premier Chemistry department in the UK, our lack of space has to be addressed. The quality of the space is also a concern. Mike Carroll is surveying the building and listing the PI’s of all HUD’s to see if there is any spare capacity.
	We are pleased that Estates has begun the process of installing swipe access doors, which will allow us to secure the building beyond the foyer, thus restricting unwanted access to chemical laboratories.
	REPW is meeting with Estates on 19th October to discuss the Long Term Maintenance (LTM) Plan, after which a timetable and outline should be set.
6. Royce Institute
	Discussions are continuing, but at the moment there will be around 1600 m2 for materials chemistry, but it will have to meet the conditions laid down by BIS and Treasury for SHRI. The building will go up next to the Aquatics Centre car park and draft floor plans are available.

	Still not certain we will get any space, or even that Royce will happen post CSR. Our plan is to get a flexible space for materials chemistry and then we can decide further down the line what goes in.

7. Recruitment
	We would like to advertise some posts asap, namely a further organic chemist and a joint-funded materials chemistry post with Diamond. REPW to meet with Dean to agree for these posts to be released. The possibility of creating more grade 5 teaching assistantships is being investigated. In the near future we may also need more computational chemistry and environmental radiochemistry staff.

8. Athena Swan Committee
	As a result of this committee, there will now be a paragraph added to all recruitment ads highlighting our commitment to gender equality and encouraging women to apply.

9. Meetings with Sections
Cassy is setting up meetings with sections to improve communication between HoS and staff.

10. Support Service
	X-ray crystallography requires greater support. The suggestion was made to move Dr Robin Pritchard from his current role as Director of Postgraduate Studies to help. Dr Neil Burton would then replace him. REPW to speak to Robin and NK to Neil Burton to arrange this change.

11. Papers 
	Among the many outstanding papers published by the School recently:
A. T. Murray, M. J. H. Dowley, F. Pradaux-Caggiano, A. Baldansuren, A. J. Fielding, F. Tuna, C. H. Tendon, A. Walsh, G. C. Lloyd-Jones, M. P. John and D. R. Carbery, “Catalytic Amine Oxidation under Ambient Aerobic Conditions: Mimicry of Monoamine Oxidase B”, Angew. Chem. Int. Ed. 2015, 21, 8997.
R. J. Kutta, S. J. O. Hardman, L. O. Johannisen, B. Bellina, H. L. Messiha, J. M. Ortiz-Guerrero, M. Elias-Arnanz, S. Padmanabhan, P. Barran, N. S. Scrutton and A. R. Jones, “The Photochemical Mechanism of a B12-dependent Photoreceptor Protein”, Nature Commun., 2015, 6, 7907.
J. F. Ayme, J. E. Beves, C. J. Campbell, G. Gil-Ramirez, D. A. Leigh and A. J. Stephens, “Strong and Selective Anion Binding within the Central Cavity of Molecular Knots and Links”, J. Am. Chem. Soc., 2015, 137, 9812.
G. Zhang, G. Gil-Ramirez, A. Markevicius, C. Browne, I. J. Vitorica-Yrzebal and D. A. Leigh, “Lanthanide Template Synthesis of Trefoil Knots of Single Handedness”, J. Am. Chem. Soc., 2015, 137, 10437.
J. Llaveria, D. Leonori and V. K. Aggarwal, “Stereospecific Coupling of Boronic Esters with N-Heteroaromatic Compounds”, J. Am. Chem. Soc., 2015, 137, 10958.
D. E. Smiles, G. Wu, N. Kaltsoyannis and T. W. Hayton, “Thorium-ligand Multiple Bonds Via Reducive Deprotection of a Trityl Group”, Chem. Sci., 2015, 6, 3891. 
O. A. Blackburn, N. F. Chilton, K. Keller, C. E. Tait, W. K. Myers, E. J. L. McInnes, A. M. Kenwright, P. D. Beer, C. R. Timmel and S. Faulkner, “Spectroscopic and Crystal Field Consequences of Fluoride Binding by [Yb(DTMA)]3+ in Aqueous Solution”, Angew. Chem. Int. Ed., 2015, 54, 10783.
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	6.
	Teaching issues (AH)

1. The roll-out of the Y3 practical training course has been successful so far, with only a few minor teething problems. The demonstrator recruitment for this course has been incorporated into that for Y1 and Y2 practical labs, which will need a new structure going forward. The Y3 practical course structure is scalable; an ongoing programme of new experiment development is needed.

2. Teaching Committee and its adjuncts will be restructured to make them fitter for purpose both within the School and within the Faculty T & L structures. The following are needed:

· We need to sort out who does what on the many Faculty T & L committees, so they can report back on faculty matters to TC and represent the views of the school outwards;

· TC will need two strands: a fully-inclusive meeting once per semester which handles reports from all relevant T & L-focussed officers; and monthly meetings of a much smaller strategy/operations group (mainly heads of teaching section);

· A teaching labs and practical chemistry group, chaired by DoTL and including all practical lab and project convenors plus senior lab technical staff, to provide better cohesion in all teaching lab matters;

· A taught programmes group, chaired by DoTL and including all programme directors plus the DUGS and the Senior Education Officer, to provide a forum for the taught programmes to feed into TC and to consider the viability of current programme structures;

· A curriculum review group, as described in 5.7 of the 14/09/2015 MT minutes (with the composition quickly reviewed by heads of section ahead of a kick-off meeting in week 4 or 5.)

	




	7.
	Research issues (SW)

1. The EPSRC/School DTA call has been issued, and the applications were due in on the 12th by 5pm. There have been six applications and three more are expected. Younger academics with less funding were favoured last year. There will be an assessment and ranking meeting on the 20th. A recommendation will be passed to the MT who will then decide on allocations by the end of the month.

2. We need a champion for impact. Mike Turner is a good candidate. He should be added to the REF committee.

3. Faculty is looking for nominees for mock interview panels (to be styled as a "Faculty Peer Review College"). SJW suggested that those who've benefited from mock interviews would be the best candidates. SJW is awaiting a list of these from Faculty.

4. Potential bids for the EPSRC Strategic Equipment call are to be shared with other DoRs in the Faculty to check for duplication. SJW will chase up the potential bids from Perdita Barran and Martin Schroder/Chris Muryn so he can forward them.

5. The Research Review Exercise is starting on 16th November. The portlet will open on the 16th November and close a month later. The outputs from 2014/15 will need to be ranked by 4th April 2016, and there was a discussion about the best way to do this efficiently.

6. The IT restructure is causing some disruption of service. Concerns about the IT restructure have been raised at two DoR meetings. There are no named people associated with buildings or departments currently. There are serious concerns about the poor communication and lack of staff consultation.
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	8.
	Head of section reports

No updates.

	

	9.
	Key dates for the diary

Family fun day – 28th October 2015
Personnel Committee – 17th November 2015

	

	10.
	A.O.B.

1. There is a new call for applications for Ramsay Memorial Fellowships for Postdoctoral Chemical Research. CK will circulate the information to the Management Team.

	

	11.
	Date of next meeting: 9th November 2015 at 12.00pm – Room 5.22
	




	

	ACTION SUMMARY LIST
	
Person

	
	New:
	

	
	1. Prepare for REF2020 – develop staff action plans.
	All Heads of Sections

	
	2. Discuss LTM plan with Estates.
	REPW

	
	3. Discuss recruitment needs with Dean.
	REPW

	
	4. Arrange meetings with HoS and each department.
	CK

	
	5. Speak to Dr Robin Pritchard and arrange move to X-ray crystallography.
	REPW/NK

	
	6. Assess and rank applications for the EPSRC/School DTA call.
	SW

	
	7. Add Mike Turner to the REF committee.
	REPW

	
	8. Forward bids for EPSRC Strategic Equipment call.
	SW

	
	9. Circulate Ramsay Memorial Fellowships call to Management Team.
	CK

	
	
	

	
	Ongoing:
	

	
	10. Discuss exploding waste bottle incident (room 5.22) with Dave Mills.
	SH

	
	11. Circulate reminder to academic staff about PhD and new project student induction.
	REPW

	
	12. Set up working group to discuss implications of FLS restructure.
	REPW

	
	13. Upload wellbeing/stress at work information onto intranet.
	RB

	
	14. Arrange meetings with HoS and section staff to improve communication.
	CK

	
	15. Consider staff for promotion, probation cases and targets by 10th November ahead of Personnel Committee.
	DL/NK/SL/ RD

	
	16. Circulate workload balancing model for comments.
	REPW

	
	17. Circulate reminder emails for awards and funding.
	SW

	
	18. Raise IT restructure issues with Dean, research committee and manager meeting.
	REPW





				
