School of Chemistry Management Team Meeting

Minutes 
6th June 2016 at 12 noon in room 5.22


Present:	Richard Winpenny (REPW) (Chair), Rachael Barker (RB) Perdita Barran (PB), Andrew Horn (AH), David Leigh (DL), Andrew Munro (AM), Simon Webb (SW), Rachel Spilsbury (RS), David Collinson (DC), Nikolas Kaltsoyannis (NK), Simon Holden (SH)
In attendance:	Emma Mellor (minutes)	

	
	
	Action

	1.
	Apologies	

Rob Dryfe, Sabine Flitsch, Steve Liddle

	

	2.
	Health and Safety Briefing (SH)

2.1 Incident report 

	Date
	Description 
	Person
	Comment

	18/5/2016
	Nitric acid in face
	PhD
	A student was exposed to Nitric acid, safety goggles were 
worn at time of exposure. Diphoterine used. No visible injury




2.2 SH reported 1 incident (noted above) in period from 16th May to 6th June 2016. 

REPW informed the Management Team that the individual involved in the aforementioned incident thought that lone working in the labs was okay. REPW has sent an email school wide to confirm that lone working in the labs is not endorsed. The Management Team confirmed this rule.

2.3 SH has approached the Fire Safety Advisory Group to discuss reasons why there are so many fires in the Chemistry building. SH has emailed the school for volunteers to help reduce the number of fires. 

	
















SH

	3.
	Minutes of the previous meeting and matters arising

3.1 NK asked for clarification on 2 items:
[bookmark: _GoBack]     1) Which course Patrick O’Malley will be taking over from Gareth Law. Management Team confirmed this was CHEM10022.

     2) Whether he would be required to occupy modular accommodation during the Chemistry building maintenance plan. REPW confirmed that the 4th floor would have to occupy the modular accommodation and that NK would not. REPW re-confirmed that the long term maintenance project would start in the Basement, January 2017. 

3.2 Management team agreed the previous minutes were correct. 

	




	4.
	Actions arising from previous minutes

1. Action points updated. (See end of minutes)
	



	5.
	Head of School report (REPW)

5.1 The Faculty is close to announcing the Kathleen Ollenrenshaw Fellowship, which aims to recruit Fellows for a five year post to increase the representation of underrepresented groups within the Faculty. As a School, Chemistry is underrepresented by female and BME staff. 
 
Each School will be allowed two candidates. The Management Team were encouraged to find suitable candidates for this Fellowship.

PB asked what the timescale for this recruitment was. REPW replied that the deadline for applications will be August, interviews will be conducted in September and the Fellows will start in January. 

5.2 REPW has spoken to individuals about various jobs. 

· Eric McInnes has agreed to chair the Athena SWAN committee alongside being a Senior Mentor. 
· Patrick O’Malley has agreed to help with providing on-line expertise for CPD courses in Analytical Science. 
· Patrick O’Malley will take over from the 1st year CHEM10022 teaching from Gareth Law. 

5.3 Finances remain uncertain. There is urgency for a Faculty wide saving of £7 million. Chemistry has been asked to find £500,000, which has been achieved. REPW confirmed that there is now only £1.8 million Faculty wide left to save. The School is also under pressure to increase its percentage of contributions to the Faculty, which currently stands at 20%. 
 
The savings have resulted in a freeze on recruiting new posts, but replacement posts are still taking place (a replacement for Vasudevan Ramesh is in our budget and will be used for a Lectureship in Environmental Radiochemistry).

REPW will attend the Faculty Leadership meeting on Monday 6th June, which he hoped will clarify this.


	





























REPW

	6. 
	Teaching Issues (AH)

6.1 Curriculum Review

Nathan Owston will convene CHEM10101, leading a team comprising of Alan Brisdon, Jenny Slaughter and Mike Anderson. This may also draw in Frank Mair and Jonathan Agger for lecture demonstrations and new online content. This team will meet to refine the content, structure, ILO’s and activities for this module, from which a final tally of staff requirements for workshops will ensue.

Progress has been made on the Y1 S2 modules, CHEM10212, CHEM10312 and CHEM10412. There is a full schedule for CHEM10212, but this needs a convenor to lead the next stage of refinement.  The remaining modules are in development and should be completed in first draft in mid-June. There seems to be a groundswell of opinion that these modules should not be labelled ‘organic’, ‘inorganic’ or ‘physical/theoretical’, but rather something non-committal like core1, core2 and core3.

The new skills module, with a working title of ‘Chemist’s Toolkit’, will be the next major development. AH will meet with the current convenor (Dave Mills) and the Y1 maths coordinator (Peter Gorry) to refine the new outline. Dave Mills will remain in the convenor role for this coming session, with a view to this being taken over by the new analytical teaching fellow in due course.

6.2 Lab Review Update

There will be a meeting on Thursday 9th June to finalise the lab programme tasks. The key tasks in the timeline for delivery are:

· Y1 skills framework and the associated lab techniques manual
· Y1-Y3 experiment script revision and rotation scheduling
· a unified risk assessment across all three years of the core
· senior demonstrator and GTA assignment and scheduling

The new lab programme will place a large load on the computer facilities within the school. Jenny Slaughter has been asked for an urgent review of capacity. It seems highly likely that the computer cluster will need to be soft-divided in order to provide the necessary capacity, which may impact upon S1 maths exams. The provision of computer facilities in the school needs to be included in the LTM programme.

6.3 Other teaching matters
Points to note:

6.3.1 CHEM40211 (Advanced Analytical Instrumentation) and CHEM40242 (Computational Modelling Techniques) will swap semesters. This will make CHEM40242 more useful for MChem projects and make CHEM40211 available in the future for PGT programmes.

PB noted that this should be reverted back to CHEM40211 being in S1 and CHEM40242 in S2 as Instrumentation followed by Application would prove better.  AH was happy to comply. 

6.3.2 CHEM30531 (Topics in Environmental Chemistry) is undergoing a complete revision, and will be delivered by Gareth Law, Kath Morris (SEAES) and Sarah Heath (MACE). AH has been promised a module outline in the next few days. 

6.3.3 CHEM10812 will disappear in the next session. AH has asked Karen Charters to produce a full specification of all of the option modules available to chemistry students.

6.4 EAB

6.4.1 Proposed to use the two sessions for teaching to look at the following:

1. Curriculum Review: guiding principles of outcomes-based teaching and learning; defining graduate attributes; shaping the curriculum; transferable skills.
2. Lab Review: defining the skills framework; methods to support learning in a teaching lab environment; GTA training and development.
3. Employability of our graduates

With regards to GTA, AH stated that the School should do for postgraduates what it does for undergraduates. GTA allows for this. 

6.4.2 PB, on behalf of Rob Drfye and Physical Chemistry, raised concerns over Physical students having less options in their final year compared to Organic/Inorganic students. This is because the distance learning modules in year 3 are organic and inorganic, and not physical and hence core Physical chemistry 3rd year has to be taken in year 4. PB also noted that advanced NMR in second year is not relevant and that mass spectrometry needed to be brought in.

REPW, PB and AH discussed the complexities of the third year courses. 

AH responded saying that he will look into changing this. It was confirmed that an offline discussion needed to take place but he will draft some options ahead of the next meeting regarding creating sensible distance learning. 

7. Research Issues (SW)

7.1.1 Research Away Day (Summarised suggestions from the breakout groups are attached at the end of the minutes). Key points of discussion are detailed below.
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	7.1.2 CDT’S

SW expressed concerns over CDT’s; they need to be managed and it was suggested that the best way was to run this through the Research Committee as a separate structure to Line Management. 
1) Create a paper with new Line Management structures or 
     2) Have a non-paper discussion. 

The Management Team agreed it would be more beneficial to have a paper written and SW and NK were volunteered to put together information on progressing this. REPW said that the School cannot set up proper CDTs as this is too expensive, however, the new model might increase income from industrial partners.

7.1.3 SW highlighted that there were mixed responses regarding Collaborative Research. These responses are detailed below.  


7.1.5 The Management Team agreed that the Research Away Day was useful but is not necessary to have more than once a year. 

It was noted that staff were more conservative than expected. In summary, people did not want                                                  to perturb the current teaching structure. The most commented item was that there is a need for a tea room in the Chemistry building. 

REPW reminded the Management Team that there are now several communal areas and/or tea rooms in the Chemistry building.

SW responded that there were some negative remarks regarding the current spaces available.

7.2 School response to EPSRC Balancing Capability Call for Evidence 

School of Chemistry submitted six proformas: “A roadmap for glycoscience”; industrial biotechnology x 3; synthetic coordination chemistry; synthetic supramolecular chemistry. 

7.3 International links: Japan

There is an opportunity to develop a collaborative relationship with the National Institute of Advanced Industrial Science and Technology (AIST) in Japan. Prof Junichi Tsujii is Director of Artificial Intelligence Research at AIST and he has recently been appointed to a part time professor role by the School of Computer Science. Prof Tsujii is due to visit Manchester during the first half of July and has expressed interest in discussing broader collaboration, facilitated by a memorandum of understanding between AIST and FEPS.

7.4 Global Research Challenge

NK asked how the money was being awarded for the Global Research Challenge. 8 Bids were put forward from the school, each bid for £50k.

SW responded that the meeting was vague and the details were not finalised. REPW would ask for more details in the Faculty Leadership Meeting on the 6th June.

7.54 Diamond Manchester Agreement.

Several errors were found in the documentation, which has been pointed out to Faculty.

7.65 Directors of Research Meeting 26th May. Advance Notice Policy. 

This policy was approved by FLT in April. This will introduce a formal notice period for costings and letters support. There are two levels; >£1m+(e.g. 4 weeks) and <£1m (e.g. 2 weeks) with exclusions for certain types of bids. The policy will officially be launched on 1 August with a review after 6 months. It will be communicated through Heads of Schools and cascaded via RSM outreach sessions.

REPW stated that it is necessary to give more warning to inputting grants; deadlines need to be adhered to and not be last minute. 

DL queried the timescale to put grants in and why they needed to be so far in advance. 

The Management Team agreed that there was nothing unreasonable about the timescale and that the only people who would notice a difference were the repeat offenders to the current model. 

7.6 Global Challenges Meeting on Tuesday 31st May 

EPSRC have given £450k to the University of Manchester, which was suggested to be distributed as ca. 8 × 6 month PDRA posts. SoC attendees at the networking meeting on 31st May: Richard Layfield, Lu-Shin Wong, Peter Budd, Francis Livens, Steve Yeates, Sabine Flitsch.

7.7 Funding Scheme Planner has been introduced at FLT. This is a monthly planning tool to aid strategic planning and proactive targeting of individuals for key funding schemes.


7.8 Fellowships page on School website

Emma Reilly has been acquiring training that will allow her to alter the School website.
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REPW

	8.
	Head of section reports

None to report

8.1 REPW informed AM that Eriko Takano had been in contact and reported that her workload had increased by 50%. 

	





	9.
	AOB

9.1 RB mentioned she will send out an email asking if any staff with research grants feel they have not had either regular quarterly or bi annual meetings for post award financial summaries from research finance staff or any other issues, please let her know asap as she wants to address this urgently.

9.2 RB asked for people to report to her if they had experienced any delays/issues with IT and if so, to report this to her as well. 




	









	10. 
	Date of the next meeting will be Monday 11th July
	

	
	




















	

	

	
ACTION SUMMARY LIST

	


	
	
New:
	
Person:

	
	1. Any volunteers for the help of fire prevention in Chemistry?
2. Clarity on the School’s financial situation
	SH
REPW

	
	3. Draft ideas for creating sensible distance learning for Physical Chemistry Students
	AH

	
	4. New CDT structure separate to Line Management 
	SW/NK

	
	5. Information on how funding would be awarded with regards to the Global Challenge Fund 
	REPW

	
	
Ongoing:
	

	
	6. Liaise with Nigel Scrutton regarding extending the Chemistry children at work policy to cover MIB building
	REPW


	
	7. Circulate environmental radiochemistry post to all staff and encourage all staff to advertise widely.
	REPW

	
	8. Liaise with all academics to offer support for those needing to conduct P&DRs prior to the new system being rolled out in Autumn.

9. Liaise with Paul O’Brien to discuss provision of bespoke Intellectual Property training for new academics within Chemistry.

10. Agree 6 committee members (alongside new Athena SWAN chair) for Athena SWAN Committee


	RS/AH


REPW



PB






























Summary of outcomes from 2016 Research Awayday
Morning session
Line management:
· Majority in favour of more groups (e.g. 7 groups), no more than 10 members in each.
· Some suggested no change from current structure (2 ×).
· Several comments that current teaching management structure works well, no need to change this.
· Slight majority in favour of modification of current structure (perhaps with less specific names), significant number want to maintain IOPCTB (e.g. with a head and 2 deputies, with duties shared). 
· Some would like a complete switch to line management through research (2 ×, “light touch”).  Also a suggestion that management through research might lead to conflicts of interest, and that research is too dynamic to form structures around.
· Some suggestions of management through non-subject based groups (e.g. alphabetical by name), so that the line manager is a non-expert and can give more neutral advice.
· Several mentions of more PDRs and mentoring meetings through the year (e.g. 3 times per year).
· Structure needs to be able to recognise examples of good teaching.
· Management of research to be light-touch, management of teaching to be a two-way discussion
· Many mentions of the need for a “proper” tea room in the Chemistry Building (see also below).
· How do we encourage interactions between line management groupings – could this be carried out by a research committee with flexible membership.

Research management 
· Generally, most groups thought that research committee could be used help manage the research student cohort and encourage interactions between students.
· Many also though that research committee could be proactive and strategic, initiating/managing large bids.
· Many mentions that research committee membership should be fluid.
· Could carry out grant application review/draft manuscript review if requested by academics.
· Could help with isolation of PhD students and create viable CDT bids.
· Help with training of doctoral students.
· Some thought that most research committee tasks could be taken over by DoR and DDoR.
· Pump-priming funds to encourage inter-academic interactions. 
· Collaborations should come about naturally, and not be enforced (“organic chemists don’t work in teams”). 
· More resources for research committee, to ensure engagement and interest in RC.
· Website to be outward facing but not to determine research structure.
· Work backwards from potential REF return structure to create research groups.



Afternoon session
CDTs: 
· Almost complete support for the idea of reorganising current intake of PhD students into CDTs, e.g. “knowledge transfer through students mixing”. 
· Shared PGRs with a compulsory collaborative element as a cohesive force.
· Suggested that all staff and PhD students should affiliated with a cohort (?)
· Overseas applications to be directed towards focused areas of SoC research. 
· Mentioned that academic isolation is also a problem for PDRAs.
· Potential CDTs were suggested (organic/molecular materials; biocatalysis/organocatalysis; synthesis with “spin”; analytical. Potential for a magnetic resonance/mass spectrometry DTC application). 
· PhD student funding was mentioned frequently (e.g. “Can research committee make half money whole?”; “where can we get PhD student funding?”) 
· Essential that structure of CDTs is settled well ahead of time. 
· Some acknowledgment that this will take effort (e.g. “who delivers training?”).
Collaborative research: 
· Generally seemed to be a desire for more social interactions across the School. “RC should meet more often, including social activities (build team spirit)”, “Proper away days – more relaxing trips”. “Regularly research themed seminars from staff” (2 ×), “weekly seminars with coffee”.  Lack of forums in other sections along the lines of the “inorganic forums”. 
· The need for a tea room in the Chemistry Building was mentioned the most frequently.
· Interdisciplinary outside SoC was also mentioned as important. “Big money tends to be cross-institutional”.
· Use sabbatical to promote internal collaboration.
· Up-to-date website that says what everyone does. 
· Some supported top-down approaches, e.g. “Identify calls, appoint a “leader” charged to form a “taskforce” to prepare a proposal for that call.”
· Several supported bottom up approaches. e.g. “We’re fine”, “Can’t force people to get together/work together...”.
· Generally academic diversity was favoured over focussed research teams, but much support for the latter as a supplementary feature. Need for “super-specialists”.
Royce: 
· Can Royce get high field NMR and high field solid state NMR? 
· Areas that Chemistry can contribute to Royce: Biomaterials (3 ×); Nuclear; microbial designed and bioinspired catalysts; make use of waste (depleted uranium catalysts). Use current distinctive capabilities; nuclear, IB, analytical. Computational materials. 
· Staff needed in computational materials science; battery/energy storage; MOFs; synthetic biology applied to materials.
Growth areas: 
· Areas suggested to staff were: a) Industrial biotechnology and synthetic biology. b) Catalysis without precious metals. c) Supramolecular chemistry, incl. molecular machines and molecular magnets. d) Separations & porous materials. e) Radio- & radiation chemistry, including comp. chem. for security. f) Graphene and 2D materials. g) Analytical science, including mass spectrometries, NMR, EPR, other spectroscopies including X-ray, proteomics and other- omics
· One comment that we don’t have enough people in IB & SB, supramolecular, porous materials or radiochemistry.
· List of areas that were suggested by staff: materials chemistry (composites, bio, 2D, polymers, materials from renewables self- healing materials, ceramics, biomaterials, bioelectronics); “Chemistry inside a cell”, e.g. light switching; photochemistry and optical studies (“Chemistry with Light”, links to PSI); orthogonal synthesis/cascade chemistry e.g. for HT synthesis/scale up; synthetic biology/computational chemistry overlap (x2); sustainable chemistry; alternative feedstocks; synthetic biology underpinned by chemical biology; spectroscopy; analytical chemistry, process chemistry; electrochemistry; computer design; water and energy; batteries; power distribution; carbon capture/solar energy; energy storage (chemical and fuels); food security (x2, diagnostics, allergens); biopharmaceutical design; design enzymes; design molecular machines e.g. magnetic (2 x);; functions of natural products; antibiotics (x 2); water (analytical, remediation); nuclear waste management (2 x); radiochemistry (energy security, supply and disposal); solving structures that do not crystallise; non-covalent interactions; sensing for security; waste remediation; chronic diseases; build links with Humanities and Business School. 
Industry funding:
· University overheads make us uncompetitive for industry funding. 
· Use alumni networks to help secure industrial funding (2 ×).
· Unmatched PhD funding. 



